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Successful leadership requires being prepared for the journey. It also requires figuring out where
you want to end up. A popular Steven Covey phrase is, "begin with the end in mind." In other
words, determine where you are trying to go and take the action steps that will help you get
there. 

Explore the transformative power of L.E.A.D.: Leadership, Engagement, Authenticity, and Drive,
bolstered by effective Communication in this engaging workbook. Drawing upon the compelling
analogy of a symphony orchestra, delve into how you, as a CUNY alumnus, can orchestrate your
professional growth and personal development. This workbook serves as a guide to ignite
introspection, foster your professional development, and empower you with valuable insights on
your journey towards becoming a professional who leads with confidence.

Your Journey to LEADing with Confidence
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"The conductor must breathe life into the score. It is you and you alone who must expose it to the
understanding, reveal the hidden jewel to the sun at the most flattering angles." 

- Charles Munch
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This page is for you to use as a reflection on your learning experience at the conference.  What did
you hear? What was most interesting? In what areas of your life do you think you want to improve?
What steps can you take to get closer to your development goals?
 

Time to Reflect
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Communication Style Assessment



If you circled the G and D, you tend toward being a Controller/Director. 

If you circled the O and D, you show many qualities of a Promoter/Socializer. 

If you circled the O and I, you’re predominantly a Supporter/Relater. 

If you circled the G and I, you have lots of Analyzer/Thinker characteristics.
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Communication Style Assessment Results

Communication Strengths

Communication Troublespots
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Communication Style Assessment Results
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Leadership Skills Inventory

Adapted from Northouse (2018)



Leadership Skills Inventory

Adapted from Northouse (2018)
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In Katz's (1955) leader-centered three-skill approach, effective leadership hinges on three essential personal skills:
technical, human, and conceptual. Although all three skills hold significance for leaders, their importance varies according
to different management levels. Technical and human skills are of utmost importance at lower management levels, while
middle managers require a balanced proficiency in all three skills. At upper management levels, conceptual and human
skills take precedence, with technical skills assuming a lesser role. Leadership effectiveness is enhanced when managers'
skill sets align with their respective management levels.

Technical Skill: Having knowledge
about and being proficient  in a
specific type of work or activity.
Human Skill: Having knowledge
about and being able to work with
people.
Conceptual Skill: The ability to do
the mental work of shaping meaning
of organizational policy or issues
(what the company stands for & its
vision).



Strengths Weaknesses

Opportunities Threats

LEADERSHIP HIGHLIGHTS

My professional destination

What's My SWOT?
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My Communication Style

My Leadership Skills Results

Technical Human Conceptual

My

Controller/Director Promoter/Socializer

Analyzer/Thinker Supporter/Relater



LEADERSHIP DEVELOPMENT PLAN
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Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

What can you do to develop your leadership? (Books, professional organizations, mentors, etc.)
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ENGAGEMENT & NETWORKING PLAN

Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

What activities can you  do to increase your engagement and networking?
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AUTHENTICITY DEVELOPMENT PLAN

Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

In what  ways can you demonstrate your authenticity to others? 
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PERSONAL DRIVE DEVELOPMENT PLAN

Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

What are some mindful practices you can take on to sustain personal drive?
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COMMUNICATION DEVELOPMENT PLAN

Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

In what ways can you improve your Executive speaking, writing, and listening?
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OVERALL PERSONAL DEVELOPMENT PLAN

Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

Skill & Goal Actions Timeline

Who can you approach to be a mentor or advocate? What is your plan for growing into your next level?



L E T ' S  K E E P  I N  T O U C H

I help executives navigate organizational change & transformation, executive
leadership development, and communication. I would love to stay connected.
Feel free to email me, or follow me on social media.

Hey! I'm Dr. Denise Patrick

EMAIL: DENISE@DPATRICKCONSULTING.COM

FIND ME ON LINKEDIN:
LINKEDIN.COM/IN/DRDENISEPATRICK


